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Chapter 2: Understanding the Five Key

Components

What if you had a secret recipe for perfect Al responses?
This chapter hands you the five simple, powerful
ingredients that make up every great prompt: Role,
Context, Steps, Constraints, and Output (RCS-CO). We'll
explore each component with fun analogies and clear
examples, transforming them from abstract concepts into
your personal keys to unlocking focused, creative, and
astonishingly accurate results from your Al
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Part 2: Understanding the Five Key Components

Now that we understand why clear instructions matter,
let’s break down the five essential ingredients of a great
prompt. Think of these as the fundamental building
blocks. Once you master them, you can construct almost

any instruction you can imagine.
For each component, we'll follow a simple pattern:
1. What is it, really? A simple definition.

2. The “Why” Analogy: A memorable way to understand

its purpose.
3. Examples: Clear examples of the component in action.

4. A “Try It Yourself” Moment: A small, hands-on

exercise.

2.1 Role: The AI's Costume Party [

What is it, really? The Role is the persona or identity you
assign to the AL It tells the AI who to be, which focuses its

knowledge and adjusts its tone.

The “Why” Analogy: Imagine you need advice. If you
have a legal question, you don’t ask a baker. If you want a
perfect croissant, you don’t ask a lawyer. Assigning a role
is like putting the right costume on the AI for the specific
job. It tells the AI which part of its vast knowledge to
access and how to behave.

Examples:
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* Weak Prompt (No Role): “Explain the importance of

branding.” * (This will give a generic, textbook-like answer.)

* Strong Prompt (With Role): “You are a seasoned
marketing strategist speaking to a group of new startup
founders. Explain the importance of branding.”

* (This will produce a targeted, motivational, and practical

answer using language that resonates with entrepreneurs.)

* Common Mistake (Conflicting Roles): “You are a
cheerful but stern drill sergeant. Explain the benefits of

teamwork.”

* (This is confusing. The Al will struggle to balance two
contradictory personas, leading to a muddled or inconsistent

tone.)

What Happens if You Leave it Out? Without a role, the Al
defaults to its standard persona: a generalist, know-it-all
assistant. The answers are often dry, overly broad, and lack

a distinct, useful voice.

A “Try It Yourself” Moment: Ask an Al the following:
“Explain the concept of gravity.” Then, ask it again with a
role: “You are a poetic astrophysicist explaining gravity to
a curious child.” Observe how the tone, language, and

style of the response change dramatically.
2.2 Context: The GPS Coordinates of Your Request ¥4

What is it, really? Context provides the background, the

situation, and the “why” behind your request. It narrows
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the Al's focus from “everything” to “everything relevant to

this specific task.”

The “Why” Analogy: Context is like giving a GPS your
exact destination. If you just type “Springfield” into a GPS,
it might take you to any of the dozens of Springfields in
the world. To get to the right one, you need to provide
more information: “Springfield, Illinois, near the Lincoln

Museum.” That extra detail is context.
Examples:

* Weak Prompt (No Context): “Write a short story about a
detective.”

* (This is a lottery. You might get a story set in the 1940s or on
Mars.)

* Strong Prompt (With Context): “Write a short story
about a grizzled, coffee-addicted detective in near-
future Tokyo who is investigating a case of a stolen
android cat.”

* (This gives the Al a rich world to build from, ensuring a much

more interesting and specific story.)

* Common Mistake (Missing Key Details): “Write a blog
post about the benefits of our new software.”

* (The Al has no idea who the audience is or what the software

does. The post will be generic and unpersuasive.)

What Happens if You Leave it Out? Without context, the
AT has to make assumptions. This often leads to the
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“rambling intern” syndrome, where the Al produces
generic content that misses the mark because it doesn’t

understand the specific problem you're trying to solve.

A “Try It Yourself” Moment: Use the “5 Ws” to add
context to a simple prompt. Start with “Write a social
media post about productivity.” Then, add context by

answering:

* Who is the audience? (e.g., college students)

* What is the key message? (e.g., avoiding burnout)

* When should they do it? (e.g., during exam season)
* Where is this being posted? (e.g., on Instagram)

* Why should they care? (e.g., to get better grades without

stress)
2.3 Steps: The Recipe for Al Success 2

What is it, really? Steps are clear, sequential instructions
that break a complex task into smaller, manageable parts.
It tells the AI how to think and in what order.

The “Why” Analogy: Baking a cake requires a recipe. You
can’t just throw flour, eggs, and sugar into a bowl and
hope for the best. You have to follow a sequence: first,
cream the butter and sugar; then, beat in the eggs; then,
gradually add the flour. Steps provide the Al with a logical
path to follow, preventing it from getting lost.
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This approach is sometimes called Chain-of-Thought
(CoT) Prompting, as it forces the Al to “show its work”

and reason through a problem one step at a time.
Examples:

* Weak Prompt (No Steps): “Create a marketing plan for

my new coffee shop.”

* (This is a huge, complex request that will likely result in a
generic, overwhelming document.)

* Strong Prompt (With Steps): “Create a marketing plan
for my new coffee shop. First, identify the target
audience. Second, suggest three unique promotional
ideas for the launch week. Third, write a sample social

media post to announce the grand opening.”

(This breaks the task into three clear, actionable parts, leading
to a structured and useful response.)

Common Mistake (Implied Steps): “Write a blog post
comparing product A and product B and declare a

winner.”

(This implies the Al should first analyze both, then compare,
then conclude. Stating these as explicit steps will yield a much
more structured and logical argument.)

What Happens if You Leave it Out? For any task that has
more than one part, omitting steps is risky. The AI might
forget a component, merge two different ideas, or present

the information in an illogical order.
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A “Try It Yourself” Moment: Ask an Al to solve a multi-
step math problem, like: “A train leaves Chicago traveling
at 60 mph. Two hours later, a car leaves Chicago on the
same route, traveling at 80 mph. How long will it take the
car to catch up to the train?” First, ask for the answer
directly. Then, ask it again, but add the instruction: “Solve
this step-by-step.” Compare the clarity and accuracy of the

responses.

a7,

2.4 Constraints: The Guardrails of Creativity %%

What is it, really? Constraints are the rules, limits, and
boundaries you set for the AL They tell the AI what it
shouldn’t do, which paradoxically makes its output more

creative and useful.

The “Why” Analogy: Think of a poet writing a sonnet. The
sonnet form has strict rules: 14 lines, a specific rhyme
scheme, and a set meter. These constraints don’t stifle
creativity; they channel it, forcing the poet to be more
deliberate and artful with their word choices. Constraints
on an Al act as guardrails, keeping it on the right path and

preventing it from rambling.
Examples:

* Weak Prompt (No Constraints): “Write a summary of
the book Moby Dick.”

* (You might get a 10-page, chapter-by-chapter summary-far too

long for a quick overview.)
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* Strong Prompt (With Constraints): “Summarize the
book Moby Dick in under 150 words, focusing on the
theme of obsession. Use a serious, academic tone and

do not include any spoilers about the ending.”

* (This produces a tight, focused summary that is perfectly
tailored to the user’s needs.)

* Common Mistake (Conflicting Constraints): “Write a
100-word summary of this article, but make it very
detailed.”

* (Being “detailed” and being “100 words” are often
contradictory goals. The Al will have to make a trade-off, likely
producing a dense but potentially unclear summary.)

What Happens if You Leave it Out? Without constraints,
the Al tends to produce “fluff”-unnecessary words and
generic ideas. It will often write far more than needed and
may include information that is irrelevant or unhelpful. As
MIT Sloan research points out, constraints are key to

reducing this fluff.

A “Try It Yourself” Moment: Practice using a “Do Not”
list. Ask the AI to write a product description for a new
smartphone. Then, ask it again with the following
constraints: “Do not use marketing buzzwords like
‘revolutionary’ or ‘game-changing.” Do not mention the
price. Keep it under 50 words.” See how the constraints

force a more direct and impactful description.
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2.5 Output Format: The Packaging of Ideas \’i

What is it, really? Output Format is the specific structure
you want the Al’s response to be in. It's about telling the
Al how to present the information.

The “Why” Analogy: Imagine you order a new TV. The
TV itself is the content, but the packaging is the output
format. If it arrives wrapped in paper towels, it's not very
useful and might be damaged. If it arrives in a sturdy box
with foam inserts, it’s protected and easy to handle. The
output format is the container that makes the AI’s response

usable.
Examples: *

Weak Prompt (No Format): “Tell me about the planets in

our solar system.”
* (You will likely get a long, dense paragraph of text.)

* Strong Prompt (With Format): “Provide information
about the planets in our solar system. Present it as a
markdown table with three columns: Planet Name,

Diameter, and Fun Fact.”

* (This gives you a clean, organized, and easy-to-read table that
is perfect for comparison.)

* Common Mistake (Incompatible Format): “Draw a

flowchart of my company’s hiring process.”
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* (A text-based Al cannot “draw.” It can describe the flowchart
or represent it with text characters, but asking for a visual

format it can’t produce will lead to a disappointing result.)

What Happens if You Leave it Out? If you don’t specify a
format, the AI will default to a standard paragraph or a
simple list. This can be a disaster if you need the
information in a specific structure, like JSON for a program

or a formatted email to send to a client.

A “Try It Yourself” Moment: Ask an Al for the same piece
of information but in three different formats. For example,
ask it for “three benefits of exercise.” Then ask for the same
information again, but specify the output format each time:
1. ”...as a numbered list.” 2. “...as a single, inspiring

paragraph.” 3. “...as a three-line poem.”

Notice how the format changes not just the structure, but
the entire feel of the response. Which one was most useful
for you?
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Summary & Checklist

The Five Pillars: At a Glance

Component

Role

Context

Steps

Constraints

Output

Purpose

To assign a
persona

To provide
background

To guide the
process

To set the rules

To define the
structure

Analogy

The Chef’s Hat
(1o}

The GPS
Coordinates #

The Recipe >

The Guardrails

k2722
4rs7.

The Packaging

.

Key Question to
Ask

Who should the
Al be?

What is the
situation?

What should the
Al do?

What should the
Al avoid?

How should it
look?
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Chapter 2 Checklist
By now, you should be able to:

O Explain the purpose of all five RCS-CO

components.

0 Turn a weak prompt into a strong one by adding a
Role and Context.

Use Steps to break down a complex request.

Identify and avoid common mistakes like

conflicting constraints or missing context.
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